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APPLICATION FOR AN AIR OPERATORS CERTIFICATE (AEROPLANES) OPERATIONS MANUAL (GROUND OPERATIONS)
GUIDANCE AND CHECKLIST
The following pages have been written and produced for guidance to be used by the applicant when producing an Operations Manual (GROUND OPERATIONS MANUAL), in accordance with the provisions of ORO.AOC.100 and ORO.MLR.100, to be submitted to the Brunei Department of Civil Aviation for acceptance/approval.
The compliance statement will guide the applicant through the structure of the operations manual in accordance with AMC3 ORO.MLR.100.
It includes the applicable BAR Implementing Rules (IR), Acceptable Means of Compliance (AMC) and Guidance Material (GM) that should be considered when writing the operations manual.
If the operator also intends to conduct Part-NCC and/or Part-SPO operations under the provisions of this operations manual, additional regulations may apply. The operator should ensure that these regulations are incorporated into the operations manual.
If the applicant wishes to deviate in any way to the AMC, they will need to apply to the Brunei DCA for an Alternative Means of Compliance (AltMoc). For additional information regarding the AltMoc process, please refer to Brunei DCA Form OPS403A.
The completed statement should be sent with the proposed operations manual to flightops.regulatory@dca.gov.bn 
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	Operations Manual Reference
	BAR Reference
	GOM Ref
	Operators Comment
	DCA Comment

	GROUND OPERATIONS MANUAL

	1 Administration and Control of Manual

	
1.1 	Table of contents
1.2 Title page
1.3	 Revision
1.4	 Distribution list
1.5	 List of effective pages
1.6 Record of revisions
1.7 	Revision highlights
1.8	 Foreword
1.9	 Applicability
1.10 	Introduction
1.11	 Policy
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	BAR Reference
	GOM Ref
	Operators Comment
	DCA Comment

	GROUND OPERATIONS MANUAL

	2 ORGANISATION MANAGEMENT

	2.1	 Organisation Structure
2.2 Terms of Reference / Responsibilities
2.3 	Communication (link of communications in the company)
2.4 	Facilities and Resources
	ORO.GEN.110(e)
ORO.GEN.110(f)
ORO.GEN.205
GM1 ORO.GEN.205
ORO.AOC.135(a)(3)
AMC2 ORO.AOC.135(a)(d)
GM2 ORO.AOC.135(a)(a)
GM2 ORO.AOC.135(a)(b)
GM2 ORO.AOC.135(a)(e)
ORO.AOC.135(b)(1)
ORO.SPO.100(a)
AMC2 ORO.SPO.100(a)(d)
GM2 ORO.SPO.100(a)(a)
GM2 ORO.SPO.100(a)(b)
GM2 ORO.SPO.100(a)(e)
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	DCA Comment

	GROUND OPERATIONS MANUAL

	3 DOCUMENTATION AND RECORD

	3.1	 Documentation System
3.2	 Operational Manuals
3.3 	Records Systems (control of records)
	ORO.MLR.100
AMC1 ORO.MLR.100
AMC2.ORO.MLR.100
AMC3 ORO.MLR.100(a) Item 8.2
AMC3 ORO.MLR.100(a) Item 10
GM1 ORO.MLR.105(a)
ORO.MLR.115
GM1 ORO.MLR.115(c)
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	4. COMPLIANCE AND SAFETY

	4.1 	Safety Program
4.2	 Quality Assurance Program
4.3 	Other quality system (if applicable)
4.4 Reporting system
	ORO.GEN.160
AMC1 ORO.GEN.160
ORO.GEN.200(a)(3)
ORO.GEN.200(a)(6)
GM2 ORO.GEN.110(e)
GM2 ORO.GEN.200(a)(6)
ORO.GEN.205
GM2 ORO.GEN.205
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	5. GROUND HANDLING INSTRUCTIONS / PROCEDURES

	5.1 Ramp Operations
5.2 Passenger Services
5.3 Baggage Services
5.4 Cabin Services
5.5 Weight and Balance Control
5.6 Ground Support Equipment (GSE)
5.7 Fuel Services
	AMC2 ORO.GEN.110(e)
GM2 ORO.GEN.110(e)
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	6. TRAINING AND QUALIFICATION

	6.1	 Functional and inductions Training Program
6.2	 Other training such as:
i. Security
ii. Dangerous Goods
iii. Airside Safety
iv. Airside Driver
v. GSE Operations
vi. Load Control
vii. Passenger Handling
viii. Baggage Handling
ix. Aircraft Handling
x. Loading Training Program
xi. Others
	ORO.AOC.135(b)(2)
AMC1 ORO.GEN.110(e)(a)
GM1 ORO.GEN.110(e)
AMC1 ORO.GEN.110(c)&(e)
AMC2 ORO.GEN.110(a)
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	7.SECURITY MANAGEMENT

	Detail of Security Policy, Control, management, Training & Personnel awareness related to handling agent.
	AMC2 ORO.GEN.110(a)
AMC1 ORO.AOC.100(a)
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	8. GROUND SUPPORT EQUIPMENT (GSE) MANAGEMENT

	Detail of GSE Operations and Maintenance
	ORO.AOC.140
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	9. AIRCRAFT MONITORING COORDINATION

	Describes how coordination’s, monitoring position, distribution of communications between aircraft and operations.
	
	
	
	






	[bookmark: _Hlk31006474]Compliance Statement of the Operator

We confirm to be compliant with the terms and conditions of:

· Brunei Darussalam Civil Aviation Act,
· Brunei Darussalam Civil Aviation Regulations 2006,
· Brunei Aviation Requirements, its Implementing rules and applicable amendments concerning technical requirements and administrative procedures including ICAO Standards and Procedures.


	

[bookmark: _GoBack]Name of Accountable Manager:                                                                                                              Date:                                             

	

Signature:                                             
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